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BRUNTSFIELD PRIMARY SCHOOL
MINUTES OF MEETING

  Draft    

PARENT COUNCIL AGM
29 September 2015
Staff Room




Draft 1
 (draft until approved at next meeting )
	
	Present:   Antonis Giannopoulos; Neil Thomas ; Elizabeth Tennet , Carol Kyle, Tara McGregor, Maeve Fryday, David Rowley, Bill Dorman, Pauline Ah-hot, Sarah Cran, Mark Roberts, Suzanne Kennedy, Samantha Hart, Caroline Phipps-Urch, David Urch, Jonathan Pryce, Andrea Thomson, Frank Bergeret, Zaki El Salahi
Apologies   Alan Gray
	Action




	1
	Welcome & Apologies
There was a round table series of introductions
	AG

	2
	AGM 
There were 17 Parents or carers of pupils present so the AGM was declared quorate and commenced.
a) The minutes of the AGM from October 2014 were approved
b) The Chair presented his report for the year. Summary as follows :

Thanks  given to the PC officers and other co-ordinators.  Thanks to Carol K and other members of the school team.  Four areas identified as highlights of the year :

Clubs – Continue to be a roaring success.  Thanks to Bill and Pauline for putting the whole clubs management on a much professional footing.  

Events – There has been a wide range of events including two fetes, Halloween party, quiz night and a new event – the P1 picnic.

School Management – Good relations continue with regular meetings to discuss issues such as the rising rolls issue, various building works in the school, road crossing safety, school toilets, school meals (item on at next PC meeting agenda) and new Boroughmuir liaison (via Jonathon Pryce).

Finances – Ongoing strong financial control delivered via the Treasurer.  Thanks to Elizabeth.  Separate report below.

c) The Treasurer presented the accounts for consideration.
1. I was appointed at AGM in Autumn 2013.  In terms of clause 8 of the constitution, the maximum term of office is 3 years.  If anyone would be willing to take over, I would be very happy to step down.  Otherwise, I can remain as treasurer until September 2016.
2. Main Account is held at Bank of Scotland, Holy Corner.

- Balance as at this morning = £46,142.

3. We also have an account at RBS, Bruntsfield Place

· Balance = £44,862. 
· This is one half of estimated building contractors costs for the playground project based on tender by Endrick earlier this year.

- Currently 3 signatories – Mark Roberts, Neil Thomas and me

4. Previously one further account with RBS, but that was closed in Summer 2015 
5. We also have a paypal account.

- Only used for income from clubs

- I transfer money out to the Bank of Scotland account regularly

- Currently nil balance

6. Clubs

- Trojani Chan carrying out a review of club finances.  - Prices had not been increased since at least 2011.  - - For Autumn Term 15, we increased in line with inflation. Going forward, I suggest a more detailed analysis every 3 years or so, with inflation increases in between.

- Perception that clubs generate significant income, not really the case

- Expenses incurred in relation to clubs e.g. doo rkeeping, MUC, Kidzcare were previously treated as general expenditure, not clubs.
- Club expenses are high

7. 2014/15 accounts have been prepared.  They amount to 147 pages.  I have prepared a summary of the accounts, comprising a schedule of income and expenditure (this was distributed to attendees at the AGM).

- Trojani Chan, parent at school, willing to be appointed as independent examiner of the accounts

 - Word of caution – for first time, we did registration for Autumn Term clubs during Summer Term i.e. you are looking at income for 4 terms of clubs, but expenditure for 3 terms.  We have lots of outgoings for Autumn Term clubs and no further clubs income until December 15

- Door keeping at school – we previously paid annually, now monthly.
- Paypal – in 2013/14 session, only commenced Wild Apricot in early 2014, so incurred PP fees for 2 terms only. We did enrolment for clubs in Summer Term, so incurred an additional set of fees

- Disclosure Scotland – higher because all staff now require to be in PVG scheme

- Summer Fete – profit in 2015 was higher than in 2014, but float from 2014 event was reimbursed during 2014/15 session. 

d) The new Parents Council was formed from the attendees (see above). (N.B. Any parent or carer can attend PC meetings regardless of whether they are members of the PC).  
e) There were the following additional matters raised.  

ET raised the need for more people involved in financial aspects of the PC.  Operationally it was running ok but there was limited time for strategic issues.   No strong view how the role should be shared.  But clear roles required.   The concept of establishing a finance ‘team’ of approx 3-5 people was discussed and agreed by the PC.  Further ideas to be circulated.  Action ET. 

f) There were no contested Office Bearer roles.  
Mark Roberts was proposed by Antonis Giannopoulos and seconded by Tara McGregor for the role of Chair. 
Antonis Giannopoulos was proposed by Neil Thomas for the role of Vice Chair and seconded by Sarah Cran
Elizabeth Tennet was proposed as Treasurer by Antonis Giannopoulos and seconded by Maeve Fryday.
Neil Thomas was proposed by Tara McGregor and seconded by Sarah Cran for the role of secretary.  
The role of Clubs organiser will continue to be split between Bill Dorman and Pauline Ah-Hot.  Proposed by Tara McGregor and seconded by Andrea Thomson.
g) The other roles on the PC were confirmed as follows.  
Events Organiser – Tara McGregor, 
Disclosure Officer  - Suzanne Kennedy, 
School Management Sub Group – Mark Roberts and David Rowley
Parental Involvement and Community Liaison  - unfilled, 
Playground Improvement Project – Maeve Fryday, Caroline Phipps-Urch,  David Urch, Sam Hart, Liam Ross, Neil Thomas, Fran Cattanach.
.  
This concluded the AGM.
	MR


	4
	Playground Improvement Project
General Discussion.  Maeve Fryday led the discussion with a summary paper.  The PIP group proposes the School/CEC take on the project (as opposed to the Parent Council) for several key reasons including less liability for the PC, CEC as the client reduces licence issues and also saves VAT.   However, there is uncertainty over the management fee the council might charge (TBC).  
There was strong support from School Management Team for this approach.  The budget and design are in place and Sports Scotland funds should be re-assigned to the school.  Finally a  preferred contractor is hopefully in place.
The PC approved the new approach.  

Next Steps - Roadmap – key uncertainty is whether to re-tender.   Kick off meeting is October 8 2015with all key stakeholders.
A question was raised whether Sciennes PS playground project was completed to Parents wishes.  Answer yes.  Also a question as to why we went PC route in the first place. Answer was timing and management fee.  In hindsight this latter point was a ‘red herring’.  A question was raised on when we make the financial decision.    ET went over the numbers where there are three scenarios.  David Urch  (DU) has volunteered to assist with the financial aspects of the project. Final decision delegated to smaller group (office bearers and DU) to make final financial decision. Agreed by PC.

Question on the likely fees of the architects Harrison Stevens (HS).  MF explained the history of the previous re-tender and why HS was selected.  Final fee of HS to be confirmed.

	MF/PIP Group


	5
	South Edinburgh Primarily Schools Consultation Process
A general discussion concluded that the PC should put in a formal comment to CEC.  MR to circulate a first draft for review.

n.b. Education Scotland is involved in next stage of process and parents can attend a meeting on 26 October.  Parent Mail to get volunteers.
	MR

	
	Next PC Meeting
28 October 2015
	


