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BRUNTSFIELD PRIMARY SCHOOL
MINUTES OF MEETING

PARENT COUNCIL Meeting
2 Sept 2015
Staff Room




Draft 1
 (draft until approved at next meeting )
	
	Present:   Mark Roberts, Elizabeth Tennet, Neil Thomas, Tara MacGregor, Katy Hayne, Pauline Ah-Hot, Bill Dorman,  Natalie Borrowman,  David Rowley, Sarah Cran,  Alan Gray , Maeve Fryday, Liam Ross, Caroline Urch, David Urch, Morag Reid, Fran Cattanach, Sam Hart. 
Apologies   Carol Kyle, David Morris
	Action




	1
	Welcome & Apologies
General round of introductions with a good number of new P1 parents.
Apologies – Carol Kyle (Head Teacher) & David Morris,
	MR

	2
	Approval of Minutes from June 10 2015
Minutes approved.  
	MR


	3
	Headteachers Report
Natalie Borrowman (Deputy Head) standing in for Carol Kyle at this meeting.
New term has started well.  3 new P1 classes with maximum intake of 75 and some new rooms following conversion of larger classes – smaller but good.  One smart board issue being resolved !

3 P7 classes now so there are now 20 classes in total across the school years.
New staff this year include

· New Support for learning teacher (Kirsten Holmes)
· 2 probationers – (Patrick Buglass and Emma Morton) who are settling in well.

· New P2 teacher (Miss Holborn from Dalry)

Brief chat on what new room might be required to take school to 21 classes (confirm later as not relevant until Aug 2016).
One question on bell timings – being reviewed. 
Finally a request for new P1 parents to stand back by the railings and let P1 classes line up on their own – better for teachers and pupils.

	NB


	4
	School Management Sub Group

Main item is consultation process for new primary school in South Edinburgh.  Consultation period is open until Oct  6 2015.  

A series of public meetings are planned including one at BPS on September 22 from 6.30-8.30.  

A formal letter has been sent to all parents/carers via Parent Mail outlining the options.  Key issues/points are currently : earliest delivery of new school is Aug 2019 ; catchment changes (but mainly for South Morningside) and ; no mandatory changes of school.  

Actions in advance of public meeting : Further reminder via Parent Forum email. Put on the school website.
Debate as to whether the BPS Parent Council should make a formal contribution to the consultation process.  Proposal was that we would gauge the opinion and mood of the parents at the public meeting before committing to a formal response.  

Possible areas of concern are around whether there might be some forced changes of schools (despite current position of no mandatory changes) and whether the catchment changes for BPS (small number of streets leaving BPS catchment area) would in fact be enough to ‘set’ the intake for BPS to within capacity limits.  A final issue is whether the current or revised school catchment area of Boroughmuir (from four primary schools in the future) is within Boroughmuir HS limits. See later item.


	MR

	5
	Playground Improvement Project
A brief pre-meeting took place in advance of the PC meeting.   Summary as follows :

Project stalled at the start of the school summer holidays due to Council licence (building and operating) conditions placed on the BPS Parent Council and the contractors and lack of available contractor due to delays and ‘excessive’ licence.  However, Sports Scotland has extended the deadline for the legacy funds but there is a hard deadline of end March 2016.
Further developments include Gillespies PS PC giving up on Parent Council route which at least demonstrates that our struggles have not been isolated.   In a more positive development EDC has appointed a single point of contact in the Family and Children’s section (Ross Sutherland) to co-ordinate legacy funded projects through to delivery. 
The PC Chair requested a small group to look at the options given previous efforts and new developments and develop a proposal for the PC asap (by next PC meeting). Volunteers came forward including. Liam Ross , Caroline & David Urch, Maeve Fryday, Sam Hart, Neil Thomas & Fran Cattanach. Elizabeth Tennet as Treasurer to be stay involved. 
Key people to meet with to review the way forward are Carol Kyle, Gillespie’s and Sciennes contact and Ross Sutherland from EDC.  

	MR

	6
	New Boroughmuir

Latest update on completion is entry is now delayed until after the October holiday 2016.   

The remainder of the discussion focussed on the issue of current (S1) and future entry levels. 
A draft letter is being produced by the new School Sub Group (from three feeder primary schools and Boroughmuir).  The letter is in reply to the original correspondence with the Children’s and Family section of the council in June 2015.  Still unclear what the final new S1 intake was for August 2015 (assumption is 220 ?).  

General discussion as the Boroughmuir capacity issue (one off or structural ?) versus the primary school capacity issues in South Edinburgh currently being considered.   Some concern these issues are not being joined up and we should press the Council on this issue at the public consultation on the primary school issue on the 22nd September.

	JP

	7
	Clubs Update
Update on Morningside United Church (MUC) door-keeper.  The new MUC door keeper has commenced.  There is an ongoing need to remind parents/carers that they are not supposed to enter the club rooms.   Some brief discussion if a club organizer has a sign in/out sheet – who is responsible ?  It was clarified that the intention is that MUC door keeper will do the register.  Finally some flexibility is required Thursdays (due to big choir clubs).

Main discussion item : Proposal in the form of a summary paper for Kidzcare to take over responsibility for Clubs kids too i.e.  all children doing a club would also be in Kidzcare and Kidzcare would have responsibility for childcare before a club if there was a gap between the end of the school day and the club.  This would be the case for BPS and MUC clubs.   Some items raised were : Does Kidzcare have the capacity ?  Is it mandatory ?  What impact is there on the BPS Door Keeper ? And what exactly is the current situation for kids who go straight to a club (do the have to be picked up by parents and taken to the club or does the school hand them over ?)  N.B. The former is the correct procedure.
Mandate given to Bill and Pauline to get a detailed proposal by early in 2016 for potential implementation by Aug 2016.   Will include parent consultation.  Cost to be consulted on as well as the obvious child protection issues.

Short term action: Interim message to Parents/carers on best practice for the end of the school day and clubs.  
Thanks to Bill and Pauline for ongoing transformation of clubs process.
	BD/PA

	8
	Events
Thanks to Ariane Critchley and her team for P1 event. Good feedback from P1 parents.  Proposal that this year’s P1 parents run it for next years P1s.
Final figure for Summer fete was significantly up on the previous year.  One learning point was for an improved process for counting up money after events.  

Next event is Halloween party. P4-P6.  Volunteers in place.
Winter fair – team in place.

	TMc

	9
	Finance – Treasurer’s Report
1. Two bank accounts. Parent Council office bearers can be signatories. Payments have to be authorised by two signatories

2. Main Bank of Scotland account held at Holy Corner branch

· Balance as at 2.9.15 = £xx,xxx (not shown for confidentiality)
· Always have more money at beginning of term, before clubs start. Balance reduces during the school term

· Signatories are Elizabeth Tennet (treasurer), Mark Roberts (chair), Neil Thomas (secretary) and Antonios Giannopoulos (vice chair)

· Elizabeth and Neil are registered for online banking

· Tutors are now being paid online – faster payment, more convenient, fewer unpresented cheques

· Pauline Ah-hot currently applying to become a signatory

· Next steps =  (1) Mark Roberts to register for online banking and (2) add Bill Dorman as a signatory, once Pauline is a signatory on the account 

3. RBS account held at Bruntsfield Place – 

· 4072 - Signatories are Elizabeth Tennet (treasurer), Mark Roberts (chair) and Neil Thomas (secretary). We will keep this account open. Helpful to have an additional account by way of back up. RBS have a coin sorter which is useful after events. 

· 3573 – This account has now been closed.

4. PayPal – nothing to report. Balance is £xxx
5. Clubs - 

· Prices for Autumn Term 15 were increased by 3%. Prices had not increased since at least 2011

· Did not seem to impact on class numbers. 

· From 1.6.15 to 2.9.15, we issued 843 invoices, amounting to £37,897

· a parent at school has agreed to carry out a review of club prices & profitability etc. timing TBC.
· At present, we don't offer clubs for p1 pupils, partly because registration is done during summer term and partly because they're young and just settling into school. We could consider if we wish to allow p1 children to register for clubs from January term.  After general discussion this idea was parked at present. 
· Have suggested to Bill & Pauline that we explore possibility of Duke of Edinburgh students from Boroughmuir volunteering at clubs

6. Regular expenses -

· Club tutors, previously c£xxxx per week, need to update for this session

· Kidzcare £xxx per month for 10 months of the year, for First Aid, assisting at swim pool, 

· Kidzcare at MUC £xx per week

· MUC £100 per week

· Doorkeeping at Bruntsfield £xxx per week

· PayPal fees

7. Teddy Bears' picnic for p1 parents. Profit approx £130.
8. Final question regarding an updated cash flow.  WIP. 
	ET

	10
	PVG
Nothing to report

	SL

	11
	Next Meetings
29 Sept 2015 (AGM), 28 Oct 2015, 2 Feb 2016, 16 March 2016, 18 May 2016 and 15 June 2016.
	


